APYTHAGORAS'

Continual Improvement and Change

We have the competence, the experience and the tools to help
you with continual improvement and meeting your objectives.

Continuous development
We are all aware that we live in a time characterised by change and development, with ever grow-
ing competition. In order to stay competitive on the market, your organisation must continu-
ously develop new structures, strategies, and ways of working. Costs must be minimised and
revenues maximised.

What is your situation?
At your company, the space related costs are probably the highest after wages. We often
meet the opinion that there isn't much to do about the costs for work
facilities; “our premises are what they are”. Through our custom-
ers, we at Pythagoras have learned that this is an obsolete opinion.

What is needed for change? ~
There is much that your organisation can do, using the right tools,

the will, and the determination. It is no trivial task, but an exten-

sive process, and it must be treated as such.

What support can we offer?

At Pythagoras, we are right behind you throughout the entire
change process, and we often carry most of the load until you have
made your decisions. We have the competence, the experience,
and the tools to secure that the change lead to the established
goals.

What's in it for you?
According to our experience, the potential for savings is typically
at least 10%. How large is your potential? B
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